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We acknowledge the Wurundjeri Woi Wurrung as the
Traditional Owners and sovereign custodians of the Country
on which we practice. We extend our respects to their
Elders past and present, and to all First Peoples.

Liquid Architecture
104/35 Johnston Street
Collingwood Yards
Collingwood (Yálla-birr-ang)
VIC 3066 Australia
ABN 73128090237
liquidarchitecture.org.au
info@liquidarchitecture.org.au
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Geoff Robinson, Itinerant Sound, 2018. Photo: Keelan O’Hehir.
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ABOUT
Active since 2000, Liquid Architecture is a leading Australian
organisation for artists working with sound and listening. Liquid
Architecture is based on Wurundjeri Woi Wurrung Country, at
the Collingwood Yards art precinct, Victoria.
Our program sits at the intersection of contemporary art
and experimental music, expressed through a range of
presentation, publishing, research, and commissioning
activities.
Sound is everywhere and nowhere, a vibration that crosses
membranes, disciplines, worlds. Sound is literal, actual,
material, social: it can rouse bodies to ecstasy and explode
eardrums. Sound is also metaphoric, expressing power in
our world - consider who is allowed to have a voice. Or who is
eavesdropping, on whom, how, and why.
Sound is vital because of its multiplicity, its openness to
experimental thinking and critical practice. Sound offers itself
as a conceptual tool to people who work with ideas—artists,
musicians, activists and theoreticians. We use it to prise things
apart, or weave connections between them.
Liquid Architecture is a nimble, innovative and
protean arts organisation that exemplifies the
ways in which new forms of art and intelligence
are issuing from creative contexts across
disciplines and cultural platforms in the early
twenty-first century.
—Max Delany, Artistic Director,
Australian Centre for Contemporary Art
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HISTORY
Born in the complex artistic climate of the late 1990s,
Liquid Architecture is a millennial child of Australia’s vibrant
experimental sound culture. The organisation was founded by
School of Art students and staff at RMIT University in 1999,
initially as a showcase for their own work and that of peers.
Over the following fifteen years, under the stewardship of
founding Director Nat Bates (1999–12), Liquid Architecture
grew from a local event into an annual touring festival of
experimental and avant-garde music and sound art, featuring
artists from around the world, with programs in Melbourne,
Sydney, Brisbane, Perth, and regional locations around
Australia. National festival directors and curators during this
period include Bruce Mowson, Camillla Hannan, Lawrence
English, Ben Byrne, Alex White, and Philip Samartzis. The
organisation incorporated in 2007 and appointed an artistdriven Board led by Michael Graeve who served as Chair
until 2017. Notable visiting artists during the period included
Bernard Parmegiani, Tony Conrad, and Pauline Oliveros.
In 2013, Liquid Architecture pivoted direction with the
appointment of Joel Stern and Danni Zuvela to the
organisation’s artistic leadership. With the injection of
government funding from the Australia Council for the Arts and
Creative Victoria, the duo dissolved the festival model in favour
of something more open, unpredictable, and experimental,
instituting a year-round, curatorial program of public events,
programs, and research initiatives with an interdisciplinary
focus. Through this period, the team and capacity expanded
with appointments of Anabelle Lacroix and following, Georgia
Hutchison as General Manager.
Key initiatives established in this period include the Polyphonic
Social festival, Ritual Community Music series, Eavesdropping
and Machine Listening investigations, international touring
programs in Singapore and Taiwan, collaborations with
refugees held in Australian offshore immigration detention
through the Manus Recording Project Collective, and the
establishment of Liquid Architecture’s online journal Disclaimer.
In 2019, Georgia Hutchison was appointed Executive Director
and CEO, while Joel Stern continued as Artistic Director
(2013–22). In 2020, Liquid Architecture became a founding
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tenant organisation of the Collingwood Yards cultural precinct
in Melbourne, alongside peer tenants including Ableton Live,
Arts Projects Australia, Aphids, Composite, Bus Projects, Hope
Street Radio, Ilbijerri Theatre Company, Music Victoria, PBS
Radio, West Space and more.
From this base at Collingwood Yards, Liquid Architecture’s
program is developed alongside a network of artists, curators,
and producers supported by growing operational investment
at state and local levels, and a strength of partnerships across
private, philanthropic, and public sectors.
Expanding and evolving to meet our horizons, the cultural
institution we know today as Liquid Architecture is fuelled by the
ideas and energies of our team, multiplied by the expertise of
our board and advisors.
Today, with a core team of six and network of artists,
curators and producers in Naarm and around the world,
Liquid Architecture’s artistic program includes the monthly
experimental performance series Mono-Poly, the regular
concert forum Ritual Community Music, online journal
Disclaimer and prolific collaborations, experiments, and
partnership projects. Together, we continually and attentively
tune this instrument: a platform for artists, grounded in
experimental practice; sustained and energised through
discourse and research; and realised in collaboration with
community.
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Tara Transitory, performance for Negative Volumes, 2017.
Photo: Keelan O’Hehir
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FUTURE
Following an evaluation of the organisational model, the Board
are looking to appoint a Director to lead a new artistic program
and supporting operations into the future, commencing with a
two year appointment.
In consultation with the Board, the new Director will be
expected to lead a revision of Liquid Architecture’s Strategic
Plan, and to propose a new organisational structure from 2023
including support from existing and/or new curatorial, editorial
and production staff.
We are looking for an energised and enthusiastic Director who
is collaborative and thoughtful in approach and design.
Welcoming applicants from interstate and overseas, we will
ideally have the Director in place by November 2022 to finalise
our expression of interest to the Australia Council’s four-year
investment program by February 2023.
We thank and acknowledge all past and present leadership
for your expertise and vision. We are open, excited and ready
to take Liquid Architecture into its new chapter. The Board
will happily consider job sharing proposals or expressions of
interest from collaborative entities.
We invite you to join us.
Naretha Williams (Co-Chair)
and Danny Butt (Co-Chair)
on behalf of the LA Board and team
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STRATEGY
Liquid Architecture’s artistic program comprises a set of
overarching activities that correspond and connect with our
organisational platforms, and further our strategic goals. At the
heart of these activities are presenting and publishing, the two
key ways that we bring artists’ works and ideas to audiences.
These public activities are where investment in our organisation
is ultimately channelled, and where impact is measured.
Our capacity to present and publish is fuelled by generative
activities including research, commissioning, and community
engagement. As broader support for the sector, we invest
in advocacy, consultation, and archiving. Our activities are
modular, and our programming structure is informed by both
the disruptions of the COVID-19 pandemic, and twenty years of
experimental and improvisational practice.
VISION
Liquid Architecture is Australia’s most
adventurous, rigorous, and relevant
organisation dedicated to the art of sound
and listening.
MISSION
To create experimental spaces for sound
and listening by staging unique encounters
between artists, audiences, and ideas.
VALUES
Experimentation itself is our core value.
Experimental art requires amplification.
Sound and listening create new knowledge.
Collaboration multiplies opportunities.
GOALS
Lead our artform to new heights of
experimentation and creativity.
Sustain practice with research,
mutual support, and new ideas.
Develop the sector through outstanding
practice and advocacy.
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PEOPLE
We work with artists, producers, curators, cultural workers
locally, nationally and internationally. Information about the
Board and current staff can be found at
liquidarchitecture.org.au/info
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POSITION DESCRIPTION
DIRECTOR,
LIQUID ARCHITECTURE SOUND INC
INTRODUCTION TO THE ROLE
• The Director assumes responsibility for the
comprehensive management of LA, including
conceiving, developing, and implementing the
organisation’s strategic plan and the artistic vision
and focus of LA, and the management of staff to
support LA’s programs.
• Full-time position, equivalent to 37.5 hours per week
• $75,000–82,500 per annum, plus 10.5% super
guarantee with scheduled increases as per legislation
• Contract period is 2 years, until 31 December
2024, funding contingent and renewable by mutual
agreement.
• Reports to the Liquid Architecture Board
• The LA office is based in Melbourne (Naarm).
While the Director role involves interstate travel
and occasional overseas travel for partnership
development, artist research, professional
development, networking, and program delivery, it is
an expectation that the Director will regularly work
from the LA office, considering COVID-19 guidance.
• The Director works with the Chair/s of the LA
Board to develop an annual workplan for their role,
outlining all expectations of the role and specific
goals for the year. A formal performance review
is conducted annually with the Chair of the Board
(or representative) and at least one member of the
board’s Governance Committee.
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KEY INTERFACES
• Chairperson and Board of Directors
• Contract Curators and Producers
• Artists and cultural workers
• Funding bodies
• Donors and Sponsors
• Network of programming partners
• Curatorial panels and community advisory and
interest groups
PRIMARY ACCOUNTABILITIES
In conjunction with the Board, the Director is accountable for
developing LA’s Strategic Plan including its vision, purpose,
values and goals, along with strategic objectives, strategies
and evaluation measures. The Director is accountable
for developing and implementing Annual Business Plans
(consistent with LA’s Strategic Plan), and monitoring and
evaluating LA’s activities to ensure goals are achieved.
OBJECTIVES OF THE ROLE
• Be the ‘voice’ of, and public spokesperson for Liquid
Architecture locally, nationally and internationally
• Lead the organisation in the achievement of its vision,
purpose and goals, particularly through the design
and delivery of artistic programs that realise LA’s role
as a leading national organisation for artists working
with sound (based in Melbourne with a national and
international reach)
• Actively supporting a governance framework
encompassing funding, financial and operational
planning, budgeting, human resources and risk
management, occupational health and safety,
reporting and compliance
• Develop an organisational model to support the
delivery of the artistic program
• Maintain and develop key stakeholder relationships

13 of 18

CANDIDATE’S PACK: DIRECTOR, LIQUID ARCHITECTURE

SPECIFIC DUTIES
Programming and Program Management
• Lead the collaborative development of LA’s artistic
program for approval by the LA Board, and initiate,
monitor and report on the implementation of the
program
• Prepare the budgets for the artistic program and key
projects (including staffing and budget details) for
ratification by the LA Board
• Prepare project plans and schedules for LA’s artistic
program and key projects
• Liaise with, advise and support artists, coordinators
and others involved in LA’s artistic programs
• Attend LA performances and activities, as well as
relevant industry events
Organisational Management and Leadership
• Lead recruitment and management of all artistic
and operational personnel, ensuring LA’s activities
always complying with relevant laws and regulations,
as well as LA’s approved policies and procedures
• Lead a working environment that supports staff
development and employee initiatives
• Actively develop and support a healthy organisational
culture, in collaboration with staff and Board
• Coordinate organisation-wide planning and evaluation
including personnel engagement, policy development
and operational delivery
• Analyse and respond to relevant government and
sector policy
• Ensure adherence to company policies and
procedures
Fundraising, Sponsorship and Income Generation
• Develop and implement programming models which
support LA’s financial objectives, including the
generation of earned income
• Direct and provide input into funding applications for
government and philanthropic support for programs
• Lead, write and provide input to reports and acquittals
related to fundraising and grants
• Progress LA’s fundraising and sponsor development
goals in collaboration with the Board
• Design, implement and monitor strategies for the
generation and diversification of LA’s revenue
streams
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Marketing, Communications and Public Relations
• Develop and implement LA’s corporate image,
marketing, communications and public relations
strategies and content, and ensure all deadlines are
met and media response occurs in a timely manner
• Represent LA and its program in the community
and to media, other arts organisations and major
stakeholders
• Develop strategies to increase and diversify
engagement with LA’s programmes locally, nationally
and internationally
• Support the development and delivery of LA’s online
presence
Relationship Management
• Maintain existing and develop new relationships with
funding bodies, venue partners and stakeholders to
advance LA’s strategic objectives
• Manage relationships with local, national and
international stakeholders, funding and venue
partners, including attending meetings when required
• Maintain positive working relationships with all artists
and production personnel working as part of LA’s
artistic program
Board Reporting
• Present written Management Reports on the artistic
program and operational management, identifying key
issues, successes and challenges, to the LA Board
All reports are to be distributed to Board members at
least one week prior to the Board meetings
• Develop strong working relationships with the Board
of Directors and its associated sub-committees.
• Attend all board meetings throughout the calendar
year (which will be held in Melbourne, Victoria)
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KEY COMPETENCIES AND CAPABILITIES
REQUIRED OF THE DIRECTOR
Committed to the development of:
• A safe, inclusive and forward-thinking workplace
• A diversity of cultural practices by artists working
with, for, and about, sound
Artistic Qualities
• Is at the forefront of current thinking and
developments in the experimental arts sector and
contemporary art and music more broadly
• Has a confident and unique approach to artistic
programming and management
• Has deep knowledge of varied artistic disciplines,
media, and critical discourse
• Has strong networks across artistic disciplines,
creative and cultural sectors, community, and the
media
Management Competencies
• Is effective at planning, prioritising, time
management and organising
• Is experienced in budgeting and organising both
short and long-term projects
Leadership and People Qualities
• Has strategic thinking skills
• Promotes organisational values
• Communicates effectively
• Collaborates effectively
• Has strong influencing and negotiation skills
• Motivates, inspires, encourages, empowers,
and develops others
• Can ‘lead’ and ‘participate’ in group situations
• Values relationships and works well in small team
environments
• Develops formal and informal networks
• Can work with government and other funding bodies
to communicate a vision and accommodate their
requirements within a successful artistic program
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SKILLS & EXPERIENCE REQUIRED
/ SELECTION CRITERIA
• Extensive creative and/or cultural leadership
experience delivering contemporary and/or
experimental programming
• High level leadership, relationship, communication,
and partnership management skills.
• Business and operational management experience
in the creative and cultural sectors
• Commitment to and participation in experimental
artistic practice, particularly with a sound component
• Understanding of community engagement and artistic
development processes in the arts sector
• Experience in audience development and
engagement
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EXPRESSION OF INTEREST (EOIs)
If you have further questions about this opportunity, please
contact Jade Lillie (details below) for an initial discussion,
and if necessary, to arrange a conversation with a
representative of the Liquid Architecture Board.
Expressions of Interest are due 11.59pm on Sunday 18
September 2022. Please prepare a written EOI of no more
than two pages, with attached CV, and send to:
Jade Lillie
hello@jadelillie.com
Subject: EOI – Director, Liquid Architecture
While all EOIs will be acknowledged by email, only shortlisted
candidates will be contacted. We appreciate your patience
during this time.
If shortlisted, we will contact you to outline anything that
you may need to prepare, and discuss your accessibility
requirements. We are aiming for interviews to take place
between 26 September – 03 October 2022 either
face-to-face or by video call.
Thank you for taking the time to consider this opportunity.
All candidates will be advised of the outcome of the process
in due course.
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Bridget Chappell, No Comment, 2021. Photo: Aaron C Rees

